EUS PRACTICE EXAMPLES

Pt.2: Examples from ‘other’ sources
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Example 1 Scam a ook (ki
attachment)

You are a high school teacher doing an introductory
class on marketing.

You have 32 students in your class.

During class, you want your students to work on a case
study.

You scan a 2-page case study from a marketing book.

You place a copy of the case study onto your school
network for all your students to use in class.
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Example 1 Scam a ook (ki
attachment)

enmpany that also Includes in It partfolio the brands Laooste,
Mitre, Kickers, Kangaftoos and Berghaus, In swimiming dirdes
Speedo ks synonymous with top performance, rellabliity and
space-age product development. For example, tha crestion of
FastSkins fabrics (used by world champions) was based on

BT Ty I TRE %
The gaps in Spaada’s strategic market planning process in
2000 meant that uncompetitive products and poor-value
percelved by several of [ts markat sagmants wers |ssues not
being effectively addressed.
Speedo warched a5 lis competitors, who were mere blips
In the marketplace, bagan concentrating on the market

segments of the traditional swimmer and the beach-goer -

markets that had always belonged to Speedo. To ordinary
people, who probably constitube 99% of the swimming market
in Australia, Speeda’s winning performance In world swim-
ming events didn't mean much when it came to making a
swimsult-purchasing declslon

Faced with a continuing |oss of market share, the Speedo
marketing teamn began the process of developing a new
marketing plan. [t went through the critiesl stages of analysing
the marketplace (situation analysis), SWOT analysis and
Identifying goals and objectives, then devalopad strategies
and tactiee o achisve [k abjactivas.

Theough the marketing planning process, Speedo dis-
covered it had some products that were poorly pasitioned In
terms of market segment needs, and also poorly targeted,
Afver critical review and incorperatien of market research into
its marketing planning process, and the devel oprrent of 2 new
marketing plan, the Speedo team was able to fmplement an
aggressive new strategy that took Into consideration thelr
objectives, market analysis and segmentation knowledge.

The Impact of the new marketing plan an organisational
fokus and priorities was felt immediately, due to a far better

from the pharmaceutical industry. This example provides a guide to the components of & marketing
plan and can be used as a reference for marketing plan development.

Stan Grerwinski s the new product manager of 123Nat-Ferb, an anti-inflammatory cresm for the
Australian and New Zealand markets, He works for a sultinational company ealled Na2res Way which
manufsctures and sells 8 wide range of products for the health-care industry. 123Nat-Herb 15 & natural
herbal topleal eream that reduces Inflammation of jolnts and has no side effects even after prolanged
use. The product is unlque to the market a5 allits competitors include a mixture of herbal and artifiels]
ingredients in their products, 123Nat-Herb is offered in two ~ 45-gram and 80-gram tubes

Contents.of a rarkecing plan

Exerutive summary and table of ooutents
Current marketing steaten

SHROT amd tisue amafysls

Bbjectives

hatinn programs

Projected profit-and-less statement
Lontrels

Presents.a beief owerylew of the prapmsed plan

Presenty reluvant backgrnund data an ihe markel, peoduct, compelflon,
distributhen and maas-gnylrenment

TdentiFles the wuin $pportunitlesthrets, sren gihs/wea knesies and Iisues
fatiuy the product fine

Defins the plan's financial and marketing onalks (n terms of sabe< volume,
market share amd profie

Presents the hread mask=ting approach thet will be wsed to acklere the plan's

ubjective; ?

Presents the fpadal marketing progra designad 1o athisue the hadinecs
obecthves A

Forecasts the plan's sxpected Mnandal etcames

Inciicartes: how the plan will be monitored




STEP 1 — How many pages in the
copyright item?

Enter the
number of
pages you

used




STEP 2 — Select the source of the
copyright item

Select ‘other’ as
the source of
the copyright

item




STEP 3 — Select the type of
copyright item

Select the type

of item. In this

case, text and
image.




STEP 4 — Attach material

Click on the ‘browse’ button. Then go and select th e
scanned document file where you saved it - only atta  ch
the part/chapter you have actually used, then open it.




STEP 4 — Attach material

The material will be attached when you click on ‘Su  bmit’.

If you cannot attach the material you scanned (e.g. the file is
too large) OR if there is no bibliographic information
contained in the material you have attached, you wi |l need to

fill in some detailsin STEP 5.




STEP 5 — Fill in the material’s details

Fill in these 2
fields




STEP 5 — Fill in the material’s details

If NO ISBN/ISSN/ISMN number...

Step 1: type in
the chapter /
article title

Step 2: if you
don’t have the
ISBN/ ISSN/
ISMN, fill in
the next four
fields.

Make sure you fill in all four fields. If you don’t know any of these details,
type in ‘Don’t know’ or ‘N/A’. Then, click the ‘sub mit’ button.




STEP 6 — Select the type of usage

Finally, click on the ‘Finish’ button.

Select the suitable
activities. In this
case, you scanned
the 2-page case
study once and
placed a copy onto
the school network
for all students in
your class to use
(i.e., 32 audience
intended to use the
material)




STEP 7 — Finalising the record

A reminder box will ask if you have entered all nece  ssary data.
Click “OK”.




Final record shown

If you have another record to log, click
‘Submit Usage Record’

If you have no more records to log,
click ‘Logout’




Example 2: Suaam an ik (fm sttt memt)

You are a high school teacher doing an introductory class
on marketing.

You have 27 students In your class.

You will talk about marketing development and system
during class. You need to use 2 flow -charts .

You scan the charts from a marketing textbook and save it
onto your USB key.

The charts are found in Chapter 3: Marketing Development
and System of the textbook (ISBN: 1740098110)




Example 3: Uz a CID-Rom

You are a high school Biology teacher and have 21 students in
you class.

You want to use a figure from a CD-ROM that comes with a
Biology textbook published by Merck & Co . The figure is titled
‘Human Body: Tissues and Organs’. The illustrator of the figure is
Mark Compas . You find these detalls on the CD cover.

You save the figure onto the school Intranet and tell all your
students to print a copy for themselves before the next class.

You also print one copy of the figure for classroom use.

Note: you may use the ‘Practice Example Picture’ in the training
pack to complete this example.




Example 4t: Use= s CID- Rom

 You are a primary school teacher and have 21 students In
your class.

 You want to print out a newspaper article that is stored on
the school network.

e You access the article from the school Intranet and print 21
copies for the students in the class.

Note: you may use the ‘Practice Example Article’ in the training
pack to complete this example.




